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A small tree with
strong roots will
outlive a big tree
with weak ones.

—Matshona Dhliwayo

A Message from the

Susan Coyle

t the end of each year as | prepare my summary for the Annual Re-

port, | always marvel at how much has happened. It is a challenge
to narrow it down to a few of the most noteworthy developments or
events of the year. | will begin by highlighting the work of our wonder-
ful “mobile” teams; Blended Service Coordination, Mobile Psychiatric
Rehabilitation, Administrative Service Coordination, and our Homeless/
Housing Team. Articles written by the leadership and team members
of these programs are contained within this report. You will see the
passion and compassion come through loud and clear! The meaning of
“being mobile” is not always obvious. In the case of these services, it
means that the work and support provided to those we serve is driven
by a “whatever it takes” philosophy which also takes the services to
“where the person is at.” This is more than literal in that these team
members not only take their services to where the person served is
physically located, they put great effort into fashioning their plan of
action into one that is agreeable and wanted by the person served.
Keep in mind that services mostly continued during the pandemic thus
assuring or at least attempting to mitigate the unintended consequence
of isolation and loneliness that so many experienced. \We are so proud
of these teams for everything they do and the unique stories of recovery,
accomplishment and survival that is reflected in the stories to follow.

We are also proud of several other events that occurred in
2021/2022. This year Chartiers Center was recognized as “A Great
Nonprofit.” This honor was bestowed upon Chartiers Center because of
a wealth of positive input from staff, clients, and community members
reflecting the quality of services our clients receive. A huge event for
Chartiers Center was the opening of the new and expanded Diversion

The individuals in the IDD Program all contributed to the tree design.

and Acute Stabilization Program (DAS). The program moved from its
former location to a much larger and modern facility in early January. In
doing so, many of the amenities were able to be upgraded with more
options for a therapeutic environment and comfortable living for the brief
length of stay of those served.

We are thankful to the many donors who contributed time and
money to support our mission. To the community who embraced our
clients and provided holiday meals, to those who supported our White
Xmas drive, to Carnegie Elementary school students who crafted monthly
messages to our residents, to St. Elizabeth Ann Seton parish for their
ongoing generosity and to the unnamed who support our work behind the
scenes. Thank you!

A Message from the

Susan Bryan

he members of the Chartiers Center Board of Directors would like to
thank all of our staff for their hard work to care for a most vulnerable
population. In the coming year, may our clients
experience a better sense of self through the
interventions of our staff. May our clients realize
how strong and special they are!




Power of Trust

Dehorah Schaffnit — Administrative Service Coordinator

With her roots firmly planted within the
community and using the clinic as her

homebase, the Administrative Service Coordi-
nator provides community outreach in Sto-Rox
where she identifies needs and provides
referrals to resources for benefits, healthcare,
housing, and employment. She collaborates
with other providers, and community groups and
makes connections with natural supports such
as churches, food pantries and local businesses.
As a mobile team of one, she travels throughout
the community to engage individuals in need of
support including the homeless and families.

Every day brings an opportunity for her to
connect clients to needed resources. This is one
of many examples.

A trusted community member, who works
at the local Wine and Spirits Shop, referred

Emmett to me. Emmett had difficulty paying his
bills and paying the co-pay for his prescriptions.
Emmett and | have worked on these and many
other needs over the past 3 years. | was able to
assist him to secure Section 8 housing, utility
assistance, and resources to pay a CAP arrears
of $3000. so that he could reapply for CAP assis-
tance. Emmett has cognitive deficits that include
difficulty reading, writing, and understanding
information.

Emmett has grown to trust me and depend
on my support for whatever needs/concerns he
has. He lives on the same street as my office and
comes in regularly to “visit” and has referred
others for assistance.

Since 2015, Chartiers Center made a com-
mitment to serve the Sto-Rox community through
our partnerships with other neighborhood

providers. In 2020, Chartiers Center opened a
mental health outpatient clinic in McKees Rocks
located in the CASH Club building. The welcom-
ing spirit of the community has enabled us to
continue supporting the wellness of our Sto-Rox
neighbors. I

Deborah Schaffnit, ASC, is pictured in front of her office in
Chartiers Center Outpatient Clinic.

Connecting on a Human Level

Barb Addlespurger, RN —/ntegrated Case Service Coordinator

ften, clients referred to one of our Housing

Programs are dealing with a variety of physi-
cal and mental health issues. It is not uncommon
for individuals who are experiencing homeless-
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ness to be stigmatized and stereotyped. Many of
our clients have had poor, even traumatic, experi-
ences with medical providers and therefore,
have not seen a doctor in years. The Integrated
Care Nurse assists clients as they navigate the
complex system of healthcare providers. She
engages, encourages, and empowers clients to
reach their health goals.

The following statement from our Nurse
beautifully summarizes the great work she does
in the field and the impact it can have on a client:

e Being able to connect on a human level and
building trust is the first step.

e Being able to listen to what is important to
people and hearing them when they tell us
what they want to work on is vital.

e Providing encouragement and helping to build
better habits through education and tools is key.

It is rewarding to see our efforts result
in improved health for our consumers as they
become empowered and learn to manage their
own health outcomes. One of our homeless
clients had not seen a PCP for years. Once he
became housed, we worked to get him estab-
lished with a PCP and an eye doctor. He was
finally able to have the cataract surgery that he
so desperately needed. We talked it through for
some time until he felt ready to go ahead with
the surgery. He raves about how kindly he was
treated by the eye doctor, and he is amazed at
how his vision has improved. He said, 'l can
finally see things clearly and the colors are so
vibrant now.” This is just one of the many victo-
ries we celebrate as a team. As an RN working
in the field, | get a lot of satisfaction collaborat-
ing with other Charters Center staff. ™

Everyone Deserves a Sate Place to Call Home

Felicia Nolan —Director of Homeless Services

hartiers Center currently has three housing

programs that provide ongoing rental as-
sistance and supportive services to individuals
and families who are experiencing homeless-
ness and have disabling mental health and/or

substance abuse issues in Allegheny County.
We treat our clients as they deserve to be
treated, with dignity and respect. One of the
core beliefs of our Housing Team is regardless
of what a person has gone through in the past,

or what their current struggles may be, everyone
deserves a safe place to call home.

The goal is to house each client within 30
days of their intake appointment. When we first
meet our clients, they are living on the street




or in shelters. The Housing Coordinators work
with clients wherever is most convenient such
as libraries, coffee shops, shelters, or parks.
They assist clients through every step to find
appropriate housing. Having a safe, stable
place to call home allows our clients to build
strong roots from where they can address other
areas of need. Supportive services may include

referrals for furniture, home goods, linkage to
benefits, employment opportunities or assisting
clients with continuing their education.
Chartiers Center's Housing Team exempli-
fies the idea that “a small tree with strong roots
will outlive a big tree with weak ones.” Just as
each root provides strength and life to a tree,
each member of the Housing Team provides

strength and hope to their clients, their peers,
and the programs we offer. We may be small
in number, but the amount of hope, encourage-
ment, and dedication that each member shows
and instills in others far exceeds any unit of
measurement. &

Valued Roles

Janelle Eberhardt —Director of Mobile Psych Rehabilitation Program

hartiers Center's Mobile Psychiatric Rehabili-

tation (MPR) Program has, over the past 2.5
years, touched the lives of over 100 community
members, helping them to work towards mental
health recovery goals that are personally mean-
ingful. Psych Rehab is a process of assisting
individuals to choose, get, and keep valued life
roles in the areas of living, learning, working,
and social.

One such valued life role for our clients
is being a resident of independent housing.
Working within the client’s home, staff teach
living skills such as how to cook healthy meals,
cleaning and organization, budgeting, public
transportation, and using technology to manage

bank accounts and benefits online.

The process of Psych Rehab is dynamic and
changes as the goals and priorities of our clients
grow and change. An MPR client that has been
active in the program for 2 years started out
choosing the valued life role of being an em-
ployee of a local business. With the help of his
MPR staff, this participant applied for jobs and
eventually got one that helped him to feel like a
productive member of his community. The staff
focus then became to support the client, helping
him to navigate the workplace and troubleshoot
any challenges. Recently, this person made the
choice to leave his job to take on the valued
life role of caretaker for his aging mother. Now,

A
the MPR staff is helping him to adjust to this
new role by creating daily routines and making
connections to social outlets in the community
so he can focus on his own wellness. Even as
valued life roles shift and change, MPR staff

provide unwavering support to make their cho-
sen mental health recovery goals attainable.

Connecting the Pieces

Joshua Rosenberger —Blended Service Coordinator Supervisor

0 ur Blended Service Coordination (BSC) team
proudly serves within Allegheny County. We
provide social services to individuals with men-
tal health conditions from adolescents to senior
citizens. Our program can aid those who need
medical services, social services, and education-
al services. Additionally, we utilize assessments
and service planning, problem resolution, and
individualized goals to help every client develop
recovery strategies and access the often compli-
cated set of support systems.

Our team consists of dedicated, hard-
working social workers who tackle any issue or
hardship you are facing. Our specially hand-
picked team members come from across the city
with a vast wealth of knowledge in the areas of
Criminal Justice, Housing, Social Services, and
general life experience.

BSC clients have a need for clinical treat-
ment and ongoing supports to be successful.
One man came into the program off the street
and homeless. He was referred to an outpatient

treatment program which
he attended 5 days a week.
As he made progress, his
time in treatment reduced
and he began working with
a BSC. After a relentless
search, he was able to find
an apartment in the heart of
Pittsburgh. He then identi-
fied a desire to look for a
job. Together they worked
on building his resume and
interview skills. This man
had experience working as
a custodian at the ballpark
and he had secured other
jobs that he was not able to
keep. After much coach-

ing he landed a union job
with UPS. With the support of his BSC he has
maintained his job for nine months. His next
goal was to save money to purchase a vehicle.

Recovery Program

Artwork designed by a client in the Creative

This was a lofty goal for
someone who never had
more that $20 to their
name. Again, working with
his BSC he learned money
management techniques
and identified areas where
he was spending rather
than saving. He continues
to work with his BSC who
has helped him find balance
in his life.

Our Blended Service
Coordinatars strive to
help you achieve the best
possible outcome making
you whole members of your
community. Together, we
will use the bridges in this

i

city to bridge any gaps in our community. We
are not in this line of work for the income, we
are in it for the outcome. ™




SPECIAL THANKS

We are grateful to those who donated time and money in support of our mission this past year.
Listed donations were made from July 1, 2021, to June 30, 2022. Special thanks for the dona-

tions of canned goods, home goods, socks, t-shirts and underwear donated to Mary’s Market pantry for our consumers in need. For more
information call (412) 221-3302 ext.118 or visit our website www.chartierscenter.org to donate via PAY PAL. Thank you.
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